










Ethical Values

Openness

Social responsibility

Caring for others

Honesty





Trouble ahead if you don’t really believe in what you 

stand for



The Inside Job : The Ofsted and Coop link



The seven signs of ethical collapse: How many of 

these are present in your current trust/leadership

Pressure to maintain numbers.

Fear and silence.

Young 'uns and a bigger-than-life CEO.

A weak board.

Conflicts (of interest).

Innovation like no other.

Goodness in some areas atoning for evil in others.





Educating on the values and principles: 

Two examples

School community prior to joining

Governing bodies

Staff induction

Pupil engagement and adapting the curriculum

https://www.youtube.com/watch?v=DNVzOsZt6ew&t=145s

https://www.youtube.com/watch?v=DNVzOsZt6ew&t=145s


Example No 2

● Staff are trustees

● Three sessions with trustees and the Co-op

● Frank’s Roadshow

● Senior leader engagement

● Trustees/governors/pupils and students

● Revision session with trustees

● Delivery target for new CEO





Strong Ofsted 

outcomes 

and rising 

academic 

and personal 

development 

performance



Why George Leckie’s research is important?

Fairness

Highlights inequalities

Shines spotlight on preferred practice

Slows political bias

Establishes platform for place-based work and Coop Community Index


