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HIGHLIGHTS FROM
OUR RESEARCH

In its third year, the University’s COVID-19 Emergency Research Group
(UNCOVER) continued to lead projects to understand the virus and
possible treatments. Here are just a few examples.

-1 A team from the Veterinary School and

/ the schools of Chemistry and of Cellular
and Molecular Medicine used novel instrumen-
tation to probe the survival of SARS-CoV-2 in
laboratory-generated airborne particles. They
found that the virus can lose 90% of infectivity

2 An international team of scientists, led
/ by Professor Peter Cullen (top), Dr Boris
Simonetti and Dr James Daly in the School of
Biochemistry and Dr Yohei Yamauchi (be-
low) in the School of Cellular and Molecular
Medicine, built on their earlier identification of

when in aerosol particles within 20 minutes. Neuropilin-1 (NRP1) as an important receptor
for SARS-CoV-2 infection. The team deter-
mined that the virus mimics the behaviour of
certain proteins that NRP1 recognises and
can subvert this receptor to aid its entry into

human cells. The discovery opens avenues for
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Max Planck Institute for Medical Research in
Heidelberg have shown how the SARS-CoV-2
virus can evolve distinctly in different cell types
in the same infected host. People suffering
from COVID-19 could therefore have several
different variants hidden from their immune
system in different parts of the body.

University Hospitals Bristol and Weston
NHS Foundation Trust (supported by the
Clinical Research Network West of England)
looked to establish the safety of co-
administering the most widely used COVID-19
and influenza vaccines in the UK and describe
the expected side effects and immune
responses to the vaccines when given
together. The NIHR-funded study concluded
that the combination is both safe and effective.

5 / Research led by the Bristol Trials Centre, I

Loi Zhan
Cellular and Molecular
Medicine student

A study by researchers from Bristol and
6/ Cardiff universities, using data from the
Bristol-led National Child Mortality Database,
found a reduction in child mortality during the
first year of the pandemic: 3,067 childhood
deaths between April 2020 and March 2021,
356 fewer than were recorded between April
2019 and March 2020 (in stark contrast to
overall mortality in England, which was 14%
higher). The usual winter increase was not
apparent; and since this period coincided with
the winter 2021 lockdown in England, it
suggests that public health measures may be
able to prevent a significant number of
childhood deaths every year.
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KEY FACTS AND
FIGURES 2022/23

The University continued its sustained growth in student numbers,
growing by 6% in the 2022/23 academic year.

£132.2

MILLION I

OF CAPITAL INVESTMENT
FOCUSING ON THE NEW TEMPLE
QUARTER ENTERPRISE CAMPUS AND
ONGOING CLIFTON CAMPUS WORK

P

QS WORLD UNIVERSITY
RANKINGS 2024
UP 6 PLACES

£211.3

MILLION I

RESEARCH INCOME
FROM COMPETITIVELY
WON GRANTS

2016/ 2017/ 2018/ 2019/ 2020/ 2021/
2017 2018 2019 2020 2021 2022

29,992

STUDENT FTES
INCREASE OF 2%

aad
76TH [ (S

TIMES HIGHER EDUCATION WORLD
UNIVERSITY RANKINGS 2023
UP 16 PLACES

INTERNATIONAL STUDENTS
STUDYING FROM 183
DIFFERENT COUNTRIES
(EXCLUDING THE UK)

9,994,

2016/ 2017/ 2018/ 2019/ 2020/ 2021/
2017 2018 2019 2020 2021 2022

8,369

STAFF FTES
INCREASE OF 5%

£57 (@)

MILLION

OUR OPERATING CASHFLOW
REMAINS STRONG, AS DO OUR
INVESTMENTS IN PROJECTS THAT
SUPPORT THE UNIVERSITY STRATEGY

\

REGISTRATIONS

FOR OUR BRISTOL PLUS
AWARD, FROM A DIVERSE
MAKEUP OF STUDENTS

1 ,659,
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HIGHLIGHTS FROM
OUR COMMUNITY

Filipe Figueiredo (1), a final-year

Politics student, won the Professional
Services and Consulting Award at the
upReach Student Social Mobility Awards,
which showcase the resilience and
achievements of UK undergraduates from
lower socio-economic backgrounds.

Filipe, raised by a single mother in a deprived
area and the first in his family to attend
university, took part in the Social Innovation
Programme with Bristol Hub and Burges
Salmon as a Volunteer Consultant, assisting
a local charity partner with expanding

their engagement.

11/ /

Lucy Berthoud (2), Professor of Space Systems
Engineering and a National Teaching Fellow
whose practical lessons have helped her
students to gain coveted positions in the space
industry, was named as a Principal Fellow of
the Higher Education Academy.

Dann Mitchell (3), Professor of Climate
Science at the Cabot Institute for the
Environment, has received the Adrian Gill
Award for Advances at the Interface of
Atmospheric Science and Related Disciplines
from the Royal Meteorological Society.

The award recognises his pioneering work

sl /
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In 2022/23, many members of our community were in the
spotlight for their work, both academically and more widely.

Here are just a few examples.

to advance understanding of global weather
extremes and their impact on society.

Three Bristol academics have been awarded
Philip Leverhulme Prizes: Dr Josie Gill (4),
Associate Professor in Black British Writing from
the Department of English; Dr Bryan Bzdek
(5), Proleptic Senior Lecturer from the School
of Chemistry; and Dr Anita Ganesan (6),
Associate Professor in the School of
Geographical Sciences. The prizes recognise
and facilitate the work of outstanding research
scholars who are making original and significant
contributions to knowledge in their field.

/

10/

Recent graduates of Bristol’s translation
programmes and tutors affiliated with the
School of Modern Languages received a
number of awards in 2022/23. They include:
Ros Schwartz (7) (Co-Director of Bristol
Translates), a winner of the Prix Albertine
Jeunesse, an annual readers’ choice award
for French children’s books in English
translation; Jo Heinrich (8) (MA Translation
with distinction 2018), who won the Dublin
Literary Award for her translation of Marzahn,
Mon Amour by Katja Oskamp; and Florence
Taylor (9) (MA Chinese-English Translation
with distinction 2021), who won the Comma
Press Emerging Translator Award.

The University’s Sport, Exercise and
Health (SEH) team (10) has won a Physical
Activity Excellence Award, organised by British
Universities and Colleges Sport and the Physical
Activity and Health Board. The team’s wide-
ranging health and exercise support draws some
6,000 weekly visitors to the University’s sports
facilities. SEH also runs schemes that help

the University community get more active,
including diversity engagement (women-only
gym classes, a programme for Black and
Minority Ethnic students, LGBTQ+ swim
sessions and cost reductions for students from
low-income families), and holds sessions for
the local community including pregnancy
swimming, a 600-strong swim school and

a 400-member kids’ tennis school.



HIGHLIGHTS FROM
OUR GRADUATES

Andante Singer, (1) who became pregnant
during her A levels, earned a place on
Bristol’'s Psychology BSc programme and
graduated, with her three-year-old son in
attendance, with the best mark of her 180
peers. She also won a British Psychological
Society Undergraduate Award.

Eulinda Antonette Clarke-Akalanne (2)
graduated with a Master’s in Black Humanities
at the age of 81 and despite severe visual
impairment, having previously completed a
Foundation Year in Arts and Humanities

and a BA in Anthropology at Bristol.

Tomas Tokovyi, (3) a Ukrainian
undergraduate who spent much of his final
year raising awareness and funds for the
Ukrainian war effort, still earned the highest
grade of all 120 students on his Biochemistry
course and graduated top of his class, and
plans to use the skills he has learnt to rebuild
his country.
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Each year, hundreds of students celebrate their exceptional achievements
at Bristol by taking part in one of the graduation ceremonies in the

Great Hall of the Wills Memorial Building. Each graduand has a story

of their own; in 2022/23, they included the following.

5/

The University also bestows a number of honorary degrees recognising
distinguished individuals for outstanding achievement and distinction
in a field or activity consonant with its mission. Here are just two of the

2022/23 honorary graduates.

Lawrence Hoo, (4) a poet and educator
and co-founder of CARGO (Charting

African Resilience Generating Opportunities)
Classroom, received an honorary Doctor

of Letters degree. Lawrence spent much

of his youth in care before launching into two
decades of campaigning and working with
inner city communities. CARGO Classroom
helps schools teach African and African
diaspora history, with support from academics
at the University’s School of Education.

Alex Ardalan-Raikes MBE, (5) Director of
Stand Against Racism & Inequality (SARI) and
a Bristol alumna, received an honorary Doctor
of Law degree. SARI, based in Bristol, helps
around 900 victims of hate crimes each year,
and also provides training, young offender
reduction programmes, restorative justice
and consultancy on equality and anti-racism.



HIGHLIGHTS FROM
OUR RESEARCH

-1 / A project led by Professor Stephen Mann,

Dr Can Xu and colleagues from the School

of Chemistry, the Max Planck Bristol Centre
for Minimal Biology and the Bristol Centre for
Protolife Research has demonstrated the
potential of bacteria to help build advanced
synthetic cells which mimic the complex
compositions, structure and function of living
cells. The team constructed highly complex
protocells using viscous micro-droplets filled
with living bacteria. Engineered bacteria open
the way for fabricating complex modules in
diagnostic and therapeutic areas of synthetic
biology and in biomanufacturing and
biotechnology in general.

2 / A team of scientists led by
Dr Simon Hammann and
Dr Lucy Cramp in the Department of

Anthropology and Archaeology has uncovered

new insights into the diet of people living in
Neolithic Britain, using chemical analysis of
ancient, well-preserved pottery found in the
waters surrounding small artificial islands
called crannogs in Scotland. They found
evidence that cereals, including wheat,
were cooked in pots and mixed with dairy
products and occasionally meat, probably
to create early forms of gruel and stew.
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Researchers at Bristol are involved in a vast range of projects all
over the world. Their work in 2022/23 led to high-impact discoveries
and developments; the following are just a few examples.

Dr Allen Haddrell and colleagues in
8/ the School of Chemistry have obtained
critical insights into why airborne viruses lose
their infectivity. By measuring differences
in airborne stability of different variants of
SARS-CoV-2 inhalable particles, the team
have shown that the virus has become less
capable of surviving in the air as it has evolved
from the original strain through to the ‘Delta’
variant. The findings, revealing that cleaner air
kills the virus significantly quicker, could shape
future mitigation strategies for new viruses.

4 A team led by Massimo Caputo,

/ Professor of Congenital Heart Surgery
at Bristol Medical School and funded by the
British Heart Foundation, has developed
‘mesenchymal cell plasters’ to revolutionise
how surgeons treat children living with
congenital heart disease. The patches are
designed to be sewn into the area of the
child’s heart that needs repairing during
surgery, and the mesenchymal cells could
then boost the tissue repair without being
rejected by the child’s body — and have the
potential to adapt and grow with the heart.
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HIGHLIGHTS FROM OUR RESEARCH

continued

Bristol postgraduate Ariane Gerami has
5/ demonstrated the mental health benefits
of surfing using a ‘virtual surf booth’, which
captured responses on video to assess the
experiences of a group of women taking part
in a surf course at The Wave, an inland surfing
facility. Results showed the women’s mental
wellbeing significantly improved. The research
formed the thesis for Ariane’s Master’s in
Nutrition, Physical Activity and Public Health
and was published in an international
academic journal, and The Wave is now
supporting a three-year PhD study led by
Ariane to scale up the findings.

A global team including Dr Hannah
6/ Wakeford, PhD student Lili Alderson
and research associate David Grant from the
School of Physics has analysed data from
the largest telescope in space, also known as
JWST, to produce a molecular and chemical
profile of the atmosphere of WASP-39 b, a
planet orbiting a star some 700 light years
away. The new readings provide an account
of atoms, molecules, and even signs of active
chemistry and clouds, and confirm the
capability of JWST’s instruments to conduct
a broad range of investigations of all types
of exoplanets (planets around other stars).
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A coil-powered robot fish, designed
7/ by a team led by Tsam Lung You from
the School of Engineering Mathematics
and Technology, could make underwater
exploration more accessible. The robot was
fitted with a twisted and coiled polymer (TCP),
a lightweight low-cost device that relies on
temperature change to generate movement.
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Quantum Engineering PhD student
8/ Alex Belsley has proposed an innovative
technique to detect and characterise
molecules with greater precision. His research,
partly funded by the UK National Quantum
Technologies Programme, the EPSRC Centre
for Doctoral Training in Quantum Engineering
and the European Research Council, builds
on 2005 Nobel physics laureates John Hall
and Theodor Hansch’s ‘frequency comb’
technique which accurately measures optical
frequencies. The precision of optical comb
spectroscopy is limited by a level of noise in
all lasers and other classical sources of light.
Alex showed that ‘squeezed light’ — a quantum
state with reduced noise — can overcome
this limitation, paving the way for significant
advances in environmental monitoring, medical
diagnostics and industrial processes.



4 FACULTIES"
, The University is organised into six

academic faculties, each led by a Dean:

FACTS AND
FIGURES

International students (headcount)
studying from 183 different
countries (excluding the UK)T

Arts

Engineering

Health Sciences

Life Sciences

Science

Social Sciences and Law

—_— — — — —

ASIA Specialist Research Institutes

2 5 (0] / Reflecting Bristol’s strength and depth
0 in key specialisms

69% [

(22,484) I

NORTH I
AMERICA I
EUROPE

<1%

(211) 4 OA) University Research Institutes

Drawing together thematic, multidisciplinary

Bristol BioDesign Institute

Bristol Composites Institute (ACCIS)
Bristol Heart Institute

Migration Mobilities Bristol

Bristol Population Health Science Institute
Bristol Poverty Institute

Bristol Quantum Information Institute

—_ — — — — — —

(1,172) research across the University
LATIN _ ,
AMERICA | Brigstow Institute
AND THE OCEANIA Researching new ways of living and being
CARIBBEAN 0 | Bristol Digital Futures Institute
o AFRICA < 1 /o Building better digital futures for all
< 1 /0 0 (13) | Cabot Institute
(158) A) Living with environmental uncertainty
(340) | Elizabeth Blackwell Institute
for Health Research
Building new health research communities
T This uses the UN standard geographical groupings for region (in the case of North/South America) and continent. COU RSES WE OFFER /" Jean GOIdlng Institute
Note that figures are rounded to the nearest five and exclude the following: writing up, global summer school, Across the six faculties, the University
higher doctorate, Hong Kong, incoming ERASMUS or study abroad, non-Bristol, non-credit-bearing, non-degree, offers 309 undergraduate programmes *On 07/07/23, the Board of Trustees approved a move
occasional, pre-sessional, visiting and other non-standard route types. and 320 postgraduate programmes of to a three-faculty structure, with a two-year structured

study across a broad range of subjects. transition period from 01/08/23.
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BUILDING OUR
FUTURE TOGETHER

THE VICE-CHANCELLOR AND
THE CHAIR OF THE BOARD OF TRUSTEES

2022/23 was another strong year for the University of Bristol.
Following the launch of a refreshed Vision and Strategy to 2030,
we have an ambitious new plan in place to guide our future focus,
underpin our civic engagement, and enable us to deliver the
outstanding education and research that will ensure we remain
one of the very best universities in the world.

Temple Quarter Enterprise Campus is central
to realising our strategy, one that delivers

for our city as well as for our students and
researchers. It provides the advanced
infrastructure we need to work in new,
collaborative ways, engaging with our local
communities, with business and industry, and
with innovative entrepreneurs. The Board of
Trustees gave its approval for construction

of the main academic building, where our
students and staff will work in new ways
alongside industry and social enterprise
start-ups. The new building will also
contribute to our Carbon Net Zero ambitions.

(L-R) Marvin Rees (Mayor of Bristol),
Professor Evelyn Welch (Vice-Chancellor),
Jack Boyer (Chair of the Board of Trustees) and
Thangam Debonnaire (VP for Bristol West)

at the Breaking Ground Ceremony for

the Temple Quarter Enterprise Campus.

Works are now well underway (see p51),

and we are enormously grateful to all our
colleagues, philanthropic partners and funders
whose support has been so instrumental in
bringing this landmark programme forward.

We were proud that the considerable
achievements of our community were again
recognised in this year’s major global university
rankings. This included Bristol moving six
places up in the prestigious QS World
Rankings, placing us 55th in the world.

Other highlights included the signing of our
new Civic University Agreement in partnership
with UWE Biristol, City of Bristol College,
Bristol City Council, and the City Office

(see p37). Through this Agreement, we

have committed to working in partnership

to leverage our combined resources and
networks for the benefit of everyone in Bristol,

10



THE VICE-CHANCELLOR AND THE CHAIR OF THE BOARD OF TRUSTEES

continued

“WE CONTINUE TO
SEE OUR RESEARCH
PUSHING BACK

THE FRONTIERS OF
KNOWLEDGE AND
MAKING AN IMPACT
AROUND THE WORLD.”

with a focus on enhancing the local economy,
skills and employment, equality, diversity

and inclusion, health and wellbeing, climate
and sustainability.

As a global civic institution, we were proud to
take a sector-leading role in facilitating the new
Africa Charter for Transformative Research
Collaborations (see p35). This landmark
initiative has established key principles and
recommendations for institutions and funders
aimed at redressing historic power imbalances
in knowledge production between Africa and
the rest of the world. We are delighted that
more than a hundred institutions in the UK
and Africa have already signed up to this
significant new initiative.

We continue to see our research pushing
back the frontiers of knowledge and making
an impact around the world. Closer to
home, it is also underpinning new enterprise,

innovation, and regional economic
development. According to new figures
published by Research England, Bristol is now
one of the highest-performing universities in
the UK for driving the commercialisation of
research in areas such as quantum innovation,
and third for the average investment attracted
per spinout company.

While there have been so many positive
developments this year, we have to acknowledge
the challenges that have seen sector-wide
industrial action continue. We recognise that it
has been a difficult time for all our staff. Our aim
throughout this period of national industrial action
has been to minimise the impact on our students
and to prioritise their educational needs.

We are working closely with our own local
unions and will continue to support Universities
UK, UCEA and others to seek a long-term
resolution to the disputes.

Looking ahead, we have put the University

in a strong position to meet future challenges,
with new, streamlined academic structures.
From September 2023, we will have three new
faculties, each led by a Pro Vice-Chancellor
and Executive Dean — the Faculty of Arts, Law
and Social Sciences, the Faculty of Health and
Life Sciences, and the Faculty of Science and
Engineering. All schools and centres at the
University will be situated within one of the
three new faculties.

To support this new structure, we have
also consulted on our Professional Services
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operating model to ensure we are best
placed to deliver on our academic and
research mission. Extensive consultation also
highlighted that the existing academic year
arrangements increased pressures on staff
workload and wellbeing. A new structure

for the academic year was proposed to
address these issues and has been formally
adopted for 2023/24.

Professor Evelyn Welch
Vice-Chancellor and President

1 | Strategic Report

We take great pride in the individuals comprising
our University community and the considerable
impact their work has on our students, our city,
the UK and the world. Their skill, dedication and
professionalism are the driving forces behind
the University’s continued success. We also
thank our wider network of alumni, friends and
partners for their ongoing support. We

look forward to another fantastic year ahead.

I Mr Jack Boyer
Chair, University Board of Trustees

11



OUR OPERATING CONTEXT

A student leaving the Careers Service
on the Clifton campus

We continue to monitor the external environment — local, national and
international — in which we operate, so that we can make the best
decisions and ensure our University is equipped to thrive in the future.

THE UK POLITICAL CLIMATE

With a General Election expected next

year, there remains uncertainty around

the future of higher education in England.
Debates are in full swing on the trade-off
between international and domestic student
places, value for money, the balance of
higher and further education funding, and
university participation rates. Immigration

policy is a particularly salient issue and
new restrictions on the dependents of some

international students have been introduced.

This brings challenges to the sector’s
international reputation.

While there has been clarity on the UK’s
association with the EU’s Horizon research
funding programme, home undergraduate
tuition fees have remained frozen for several
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years. This means that, by 2025/26, funding
per student will reach its lowest point in
almost a quarter-century. It is unlikely that

a move to implement a more sustainable
funding formula for universities will be a
priority for any future government. The impact
of the cost-of-living crisis on students also
remains acute: while there has been a 2.8%
uplift in the maximum maintenance loan
available to home undergraduate students,
this is significantly below the rate of inflation.

In response, we will continue to support our
students as best we can, including via the
awarding of around £40 million a year in
bursaries, scholarships, stipends and other
support. We must also ensure our University
remains competitive to secure the public
funding available and continue the work of
diversifying our income streams.

UK ECONOMY

Inflation has continued to place significant
pressure on our students and staff and on

the institution’s operating and infrastructure
investment costs during the financial year
ending July 2023. We have continued to make
additional support available for our students,
including improved access to financial advice
and an increase in the number of affordable
rooms available in our residences. For staff, as
part of the 2023/24 pay award we increased
salaries in February 2023 by £1,000 or 2%,
whichever was greater. This was an interim

1 | Strategic Report

increase ahead of topping up the pay award to
8% on the lower pay points, and 5% at the top
of the pay scales in August 2023. We continue
to review what further support can be provided,
for our University community and beyond,
including a review of total reward packages.

At the institutional level, several key operating
costs — for example, energy and interest costs
—are fixed in the near term and therefore
inflation had only a modest impact on costs
during the year. However, the medium-term

I An Economics student at a PC
displaying stock market figures

12



OUR OPERATING CONTEXT

continued

exposure to rising energy costs, supplies and
materials is a significant concern. We are
seeking to manage this risk through operating
margin improvements that target both
increasing our income (e.g. our average
student fee income) and reducing our
expenditure through better prioritisation,
purchasing decisions and usage.

During the year, interest rates have continued
to increase as central banks around the world
acted to tackle inflation. Since December
2021, the Bank of England interest rate has
increased from 0.1% to 5%. These increases
have a profound impact on students as
interest payments on tuition fee and
maintenance loans have increased. We are
concerned that this will make postgraduate
study less attractive to UK students, at a
time when the nation needs to invest in a
highly skilled workforce.

Higher borrowing costs will also make it
harder for both government and organisations
to invest in the infrastructure needed to drive
growth and economic prosperity.

CARBON NET ZERO

The UK Government has set a target of
achieving Carbon Net Zero for Scope 1

and 2 emissions by 2050. It is incumbent
upon us to ensure that we play our part

as a University to address the challenge of
climate change, and a key part of this is our

moving decisively towards achieving Carbon
Net Zero. We have already begun to invest in
our physical and digital infrastructure in order
to support this.

STUDENT RECRUITMENT
AND ADMISSIONS

We continue to see growth in the demand

for study places from academically high
achievers across the UK and international
recruitment markets. Since 2017 we have
seen an overall increase of 94% in the number
of applications to study with us across all
programmes offered. There are no specific
market indicators to suggest this trend will
change in the immediate future. We continue
to diversify our applicant reach through
increasing market reach. During 2022/23 we
received applications from over 200 different
domiciles. Within the UK undergraduate
market, we have remained close to our target
of 756% of newly registered students coming
from state schools.

PENSIONS

The sector completed the Universities
Superannuation Scheme (USS) 2020
valuation including its deficit recovery plan

in October 2021. This resulted in a significant
increase in the overall scheme deficit

and therefore the deficit attributable to

the University.
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This was reported in last year’s accounts and
continues to be reflected in the 2022/23 position
(albeit a slightly reduced deficit this year due to
interest rate movement). Scheme benefits were
adjusted and increased contribution rates have
been in place for employers and employees to
manage this risk, along with strengthened
employer covenant support measures.

The next valuation is due and will reflect the
position as at 31 March 2023. The financial
world has seen significant disruption over the
last year or so, and the latest draft information
from USS indicates that the scheme is likely

1 | Strategic Report

I Students with a veterinary
nurse and patient

to shift from a deficit position to a surplus
position. This cannot be confirmed until
the valuation is finalised (expected in 2024).

The trustees are currently consulting

with employers on the detailed technical
assumptions and methodology used in the
2023 valuation. They will then consult with
affected employees on potential changes to
benefits and rates over the coming months.

The University continues to engage fully in

consultations and discussions to ensure
future stability of the scheme.

13



OUR VALUE
MODEL

This section demonstrates our commitment to
delivering — and constantly improving — value
for money, both to students and to taxpayers.

Our strategic aim is to achieve a world-class
standard of education and research by
managing our resources effectively and
efficiently. We aim to invest as much of our
income as we can to ensure that we are
delivering the highest-quality education
possible and achieving the greatest possible
impact through our research. This approach
helps to ensure that we deliver value for
money to our students, the taxpayer and
other stakeholders.

The Office for Students (OfS) includes value
for money as a key regulatory objective.
Further to this, the Higher Education and
Research Act 2017 gives the OfS general
powers to ensure that universities monitor

how they provide value for money. Section 444
of the OfS Regulatory Framework requires that
providers regularly publish ‘clear information
about [the provider’s] arrangements for securing
value for money including, in a value for money
statement, data about the sources of income
and the way that its income is used’.

1 / Strategic Report

I Riya De Caires
BSc Mathematics student
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OUR VALUE MODEL

continued

SOURCES OF INCOME

The funding of University activities comes from
a number of sources in addition to funding
from students’ tuition fees and public bodies.
The University receives significant income
from commercial and investment sources.

£934..

MILLION I FUNDING SOURCES

£416.4m

Tuition fees and
education contracts

£210.6Mm

Research
grants and
contracts

£64.4m

Residences, catering and conferences

£58.5m

Recurrent research grant

(Research England)

£36.8m

Other income

£34.6Mm

Recurrent teaching
grant (OfS)

£35.4m

Other services
rendered

£31.3m

Capital Grant
income

£16.2m Other grant income

£16.1mM Funded teaching and
general research

£13.9M Investment income and
endowment donations
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SOURCES OF EXPENDITURE

The University’s expenditure is set out below,
divided into the main categories of spend.

£893.-

MILLION I EXPENDITURE

£484.6m

Staff costs

£117.5m

Academic
expenditure

£32.4m

Financing costs

£54.3m

Depreciation

£51.5m

Research
grants

£46.6M

Residences,
catering

and
conferences

£38.6M

Premises

£34.8m

Other including
general
endowment
expenditure

£21 «9M Administration and central services

£11.0m Services rendered
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VALUE FOR MONEY
STATEMENT

To ensure value for money for both students and taxpayers, the level
of resource provided by the University to support an activity must be
aligned with the quality of the outcome. The primary activities of the

University are education and research.

EDUCATION

We are delighted that the University retained
its Silver rating in the 2023 Teaching Excellence
Framework (TEF) exercise. TEF 2023 judged
the University on two broad aspects: Student
Experience, which looks at the University’s
undergraduate course content, assessments
and learning resources (@mong other things);
and Student Outcomes, which looks at how
the University helps its undergraduate students
prepare for their careers and succeed after
they graduate. The University’s Student
Experience was deemed to be “typically very
high quality” and was awarded Silver, while

its Student Outcomes were judged to be
“typically outstanding”, for which it was
awarded Gold. At Bristol we stretch students
by providing an academically rigorous and
research-rich curriculum, linked to our Bristol
Futures Curriculum Framework. We nurture
students’ personal development, both in the
curriculum and through providing volunteering
and engagement opportunities. Our support
services such as Residential Life and Student
Wellbeing Services help students throughout
their time at Bristol.

Industrial action took place during 2022/23, with
amarking and assessment boycott in place from
20 April to 6 September 2023. The majority of
students were able to graduate with a classified
degree but some disciplines experienced a
greater impact. We sought to mitigate through
the careful allocation of marking and use of
robust temporary regulations which supported
progression and graduation while upholding our
standards. Sadly a small number of students had
their degree outcome delayed beyond summer
graduation; we were very disappointed to be

in a situation where a national dispute caused
disruption for some of our students.

Transparent approach to costing (TRAC)
reports on the overall cost recovery on
publicly funded teaching. The overall position
is that our cost of teaching is average to low
compared to our peers.

The student:staff ratio information has not
been released yet for 2022/23, so the values
are the same as 2021/22.

Value for money is created by showing that
we are spending money in areas that will

University of Bristol / Annual Report and Financial Statements 2023
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VALUE FOR MONEY STATEMENT

continued

Education: Economy How the tuition fee is spent
The diagram below shows how the University utilises the home undergraduate tuition fee

of £9,250, based on 2021/22 TRAC data split of costs that are then applied to the actual

Performance Benchmark Position ) i
against Target costs incurred in 2022/23.
SPI Name 2023 2022 2023 2022 benchmark

Cost recovery of publicly funded o o o o o
teaching (as per TRAC return)” 1041% 104.0% 981% 100.1% X 100% 2022/23 HOME UNDERGRADUATE FEE BREAKDOWN
Student:staff ratios** 13.9 13.9 14 14.0 X 13.3 £9 250
Rank of Speﬂd per student . 9 11 12 12 v 6 ,
as per Guardian league table TOTAL I
Note:
* Benchmark set as median of peer group as per Transparent Approach to Costing (TRAC) return.

Target set as upper quartile. The values reported are the latest available in each year, £1 ,864 £1 ,281 £784

so for 2023, this is the 2021/22 reported values. Maintenance and Provision of IT, equipment Pastoral outreach
** Benchmark set as Russell Group Universities median. Target set as Russell Group top quartile. building running costs and buildings by academics

Data included for 2023 is for the year 2022/23.
directly benefit students. In the Guardian all areas of the survey. We did, however,
league table, we have improved our ranking receive over 1,000 nominations for the Bristol £750
in the Russell Group in 2023 compared to Teaching Awards — a tribute to the fantastic Technicians and
2022, showing that we are continuing to staff across the University who are constantly £ 1.032 Other. support
invest to improve our students’ experience. enhancing and innovating their teaching. ’ staff in schools

There has been a change in the question
structure as part of NSS this year and therefore
the results are not comparable with the prior
year. For this reason, 2022 values are not
included above. The University Strategy
aims for us to offer an inspiring education
and transformative student experience; the
survey shows that 86% of respondents were
satisfied with the teaching on their course,
which is marginally behind the benchmark.
The University is below the benchmark for

We are aiming to improve our education
performance through targeted revenue and
capital investment, for example the Curriculum
Enhancement Programme and a number

of new initiatives to improve the student
experience (as set out in the “Value for Money
Improvements and Future Plans” section below).

In the key area of employability, our record
is strong: data from the QS Graduate Employer
Reputation Rankings show that Bristol has
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£1,475

Teaching and assessment

Core student support
services eg libraries
(staff costs)

£953

Widening Access
to Bristol

£660

Core student support
services eg libraries
(non-staff costs)

£451

Non-staff costs of
running schools



VALUE FOR MONEY STATEMENT

continued

Education: Efficiency

Education: Effectiveness
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Performance Benchmark Position Performance Benchmark Position
against Target against Target
SPI Name 2023 2022 2023 2022 benchmark SPI Name 2023 2022 2023 2022 benchmark

NSS - UG Student Voice 70% 71% - X 69% Proportion of graduates in highly 86% 85% TBC 86% v 86%

) 0 o 0 skilled employment or graduate-level -end
NSS - UG Teaching on my course 86% 86% - X 85% further study 15 months after leaving of Sep
NSS - UG Assessment and feedback ~ 70% % - x 71% as per the Times league table
NSS - UG Academic support 83% 85% _ % 84% QS Graduate Employability Rankings 10 10 12 12 v 6

for UK — rank
— i iti 9 9 - 9
NSS UG Learning Opportunities 78% 81% x 80% Non-continuation rate — 4.2% 2.7% 57% 4.2% v None set
NSS - UG Organisation and 72% 74% - X 73% Student Outcomes
Management

NSS - UG Learning Resources 86% 87% - X 87%

Note: Benchmarks for NSS are provided as part of the survey results and reflect the sector
average percentage scores but adjusted to reflect the mix of students and subjects at the provider.

maintained its 10th position in the UK
ranking. The Times league table shows

that Bristol graduates are highly employable,
with 86% in highly skilled employment or
graduate-level further study as their main

activity 15 months after leaving the University.

Our Value for Money Strategy includes
initiatives designed to help our students
improve their employability still further such
as the Curriculum Enhancement Programme
and the Bristol PLUS Award (which rewards
students for extracurricular activities they
have completed).

The non-continuation rate remains at a very
good level, ahead of the benchmark, indicating
that our students are satisfied with their

overall experience at the University and
receiving sufficient support to enable

them to complete their course.

While we provide a number of first-class
educational outcomes for our students, there
is room for improvement given the relatively
high investment that we make in our student
programmes. Our plans to further enhance the

value for money to our students is outlined below.
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Education: Conclusion

We have invested significant
resources through a very
challenging financial year; there

is more work to be done to improve
student satisfaction feedback.

We believe we provide value for
money, but we will always push
ourselves to keep doing more

for students.
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VALUE FOR MONEY STATEMENT

continued

RESEARCH

The University scores strongly in research
outputs, environment and impact, as
evidenced by our Research Excellence
Framework (REF) 2021 results. These highlight
the outstanding quality and impact of Bristol’'s
research across all subjects and disciplines.

REF 2021 is a UK-wide assessment of
university research carried out by the four
UK higher education funding bodies. Its aim
is to secure the continuation of a world-class,
dynamic and responsive research base
across the full academic spectrum within

UK higher education.

Overall, 57% of the University’s research
achieved the top ‘world-leading’ 4* rating,
compared to a sector average of 41%.

A further 37% of Bristol’'s research was
judged to be ‘internationally excellent’
and received the 3* rating.

The Times Higher Education has calculated
each university’s grade point average across
the four rating categories to compare research
quality across 157 UK institutions. On this
basis, Bristol was ranked fifth, a rise of six
places from 11th when the results of the last
REF were published in 2014.

Submissions included research outputs,
examples of the wider impact of research and
evidence about the research environment.
This material was assessed by a series of

expert panels comprising UK and international
researchers, external users of research and
experts in interdisciplinary research.

We share the results of our research nationally
and internationally among the academic
community, increasing knowledge and
expertise, driving developments in technology
and fuelling economic growth.

Transfer of research knowledge, including
commercialisation through new company
creation, is one of many routes we pursue

to translate our research into economic and
societal impact. Research commercialisation
can generate value for both the University and
society in a number of ways: society benefits
from research being translated into new
products and services and new businesses
contributing to the economy and creation of
jobs; and benefits to the University include
enhancing our reputation though impact,
creating longer-term industry partnerships
and collaborations, and financial income

on successful exploitation of the intellectual
property either through revenue from a
licence or from the sale of shares held by
the University in a spinout company.

In 2022/23, the HEIF-funded team (which is
funded by grants from Research England to
support knowledge exchange between higher
education providers and the wider world)
supported the creation of four new spinout
companies. Bristol continues to rank highly

in relation to its spinout activity and was ranked
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/

Staff member using the ChemSpeed
platform in the School of Chemistry
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VALUE FOR MONEY STATEMENT

continued

I Dr Benjamin King Sutton Woods
Associate Professor of Aerospace Structures
School of Civil, Aerospace and Design Engineering
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Research: Economy
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Performance Benchmark Position
against Target

SPI Name 2023 2022 2023 2022 benchmark
Percentage recovery onresearch = 7570, goay,  728%  72.5% v 761%

as per TRAC

Note: Benchmark set as median of peer group as per Transparent Approach to Costing (TRAC) return.
Target set as upper quartile. The values reported are the latest available in each year, so for 2023, these

are the 2021/22 reported values.

sixth in UK for number of spinouts founded
since 2011 in the Royal Academy of Engineering
and Beauhurst “Spotlight on Spinouts 2023”
report. Spinout companies can become new
industry partners and provide funds for both
students and research while also providing
employment opportunities for graduates.
Direct financial return from spinout creation is
extremely unpredictable and largely outside the
University’s control. Share sale income can be
volatile and over the last five years has ranged
from £230,000 to £4.4 million in a given year.
In 2022/23 we received a total income from

all commercialisation activity of £1.2 million.

This year we have funded a growth in the
number of research commercialisation staff,
including a Senior Commercialisation and
Investment Manager, with a view to further
improving support and processes for our
growing number of spinout opportunities
and companies. Bristol continues to take a
lead role in shaping the commercialisation
support landscape for Social Sciences

and Arts, and was instrumental in securing
£3.9 million from UKRI research councils
to fund the SHAPE Catalyst programme
which will support commercialisation in
the sector on a national scale.

The University leverages more research funding
than the majority of its peers in the Russell
Group. According to 2021/22 benchmarking
data, the University recovers 75.7% of research
expenditure from funding sponsors, compared
to a benchmark of 72.3%. This enables the
surpluses that the University generates from
other areas to go further in supporting the
research endeavour, but it should also be
noted that our research activity helps attract
new students through making the University

a more desirable place to studly.

The recovery rate has decreased compared to
the prior year as there were some one-off items
that boosted the recovery rate in the prior year
that have not re-occurred. The underlying
recovery rate has remained consistent.
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Research: Efficiency

Research: Effectiveness
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Performance Benchmark Position Performance  Benchmark Position
against Target against Target
SPI Name 2023 2022 2023 2022 benchmark SPI Name 2023 2022 2023 2022 benchmark
i i —_ [0) i 1 i i —_

Research income per academic FTE — rank 8 6 12 12 v 6 r/;n?l‘ research publications highly cited 15 14 12 12 « 6

Research income per academic

FTE — £000s 142 134 124 121 v 180 % of research publications highly cited 187% 191% 20.7% 20.6% X 211%
PGR doctoral d demi

Note: Benchmark set as Russell Group Universities median. Target set as Russell Group top quartile. FTE - ;%Era awards per academic 16 14 12 12 X 6
PGR doctoral awards per academic 0.36 0.33 048 045 % 038
FTE — amount
REF: grade point average (GPA)* 5 5 12 12 v 6

The University performs just outside the

top quartile in the Russell Group on research
income per academic FTE, which is
significantly ahead of the benchmark.

The University continues to invest resources
o support academics to grow our research
pipeline and focus on the impact of the
end-to-end review of the research process
in order to ensure that this process is as
efficient as possible.

The University’s percentage of research
publications which are highly cited is ranked
15th and represents 18.7% of all publications.
The percentage has stayed relatively
consistent with 2022.

The University has improved slightly in its value
for PGR doctoral awards per academic FTE,
but has actually lowered its rank compared to
our peer group. This continues to be an area
of focus for the University.
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Note: Benchmark set as Russell Group Universities median. Target set as Russell Group top quartile.

The Research Excellence Framework (REF)

is not updated every year and therefore the
values here for 2022 and 2023 relate to REF
2021. The REF 2021 grade point average was
the fifth-highest in the country as described
above and is a significant improvement over
the previous result in REF 2014, confirming
our current position as one of the leading
research-intensive universities in the UK.

Research: Conclusion

We can conclude, owing to

the high quality of outputs

(as confirmed by REF 2021) and
the University’s research cost
recovery rate, that the University
is delivering good value for money
in its research activities.



VALUE FOR MONEY STATEMENT

continued

VALUE FOR MONEY

IMPROVEMENTS

AND FUTURE PLANS

A range of measures have been undertaken to improve value for money,
both for students and for taxpayers, in the short-to-medium term.

These include the following.

1 | Strategic Report

VALUE FOR STUDENTS developed and launched a new platform Planned for 2023/24
that makes it easier for them to access I Working with our Bristol SU Elected Officers,
the breadth of events available to them. we will develop and launch new online training

about inclusion for academic personal tutors.

from small local to large global organisations,
engaged with nearly 1,000 students. The
event also included GV advice drop-ins and
dedicated areas for neurodivergent students.

1. Student-centred
Partner with taught and research students
to build understanding of their diverse needs I We have established greater insight

and co-create their high-quality university
experience, with the goal of being firmly
anchored within the top 10 UK universities
for teaching and research.

During 2022/23

I In the last five years there has been a
27% increase in the University’s intake
from students attending the lowest-
performing schools. In 2022, 1,556
students from our Aspiring State School
list (consisting of schools in the lowest
40% nationally) enrolled at the University.

I We have used our Student Advisory Group

to partner with students and direct their
insights into improvements. For example,
students told us they struggled to find
out about extracurricular events, so we

into international students’ experience.

As well as an internal International Student
Survey and a set of focus groups
conducted in collaboration with Bristol SU,
we are participating in the International
Student Barometer (a global survey that
focuses on the motivations, expectations
and experiences of international students).

We have started partnering with
postgraduate research students to ensure
that our staff in wellbeing support roles
are aware of the unique issues and needs
of this group of students (as compared

to taught students).
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2.

We will use the understanding we have
gained about the international student
experience to identify ways of enhancing
current support and provision.

Employability

Enhance the employability of our students

by offering a wide variety of opportunities
(including specifically tailored courses delivered
by the Careers Service and others) for students
to acquire and develop skills to increase their
competitiveness in the world of work.

During 2022/23

1

Seven careers fair events (hosted by the
Careers Service and external partners),
supported by 245 employers. We enhanced
our regular careers fairs during the year and
at the spring careers fair nearly 50 employers,

I There were 22,350 attendances at
Careers Services events.

I The University offered CV assessment
tools, online mock interviews and
aptitude tests to support students.

I Nearly 6,000 vacancies advertised
on MyCareer by nearly 3,000 unique
employers. This was viewed by over
32,000 unique students.

Planned for 2023/24

I The University will undertake the rollout
of the Bristol Skills Profile, which has
been co-developed by staff, students
and employers, after successful pilots
in 2022/23. It will support student skills
development across the institution.



VALUE FOR MONEY STATEMENT

continued

3. Support to thrive

Support and empower every student to

reach their potential, academically and
personally, providing the skills and experiences
to thrive in their studies and beyond.

During 2022/23

I We made our B:Active programme
(an inclusive programme of physical
activity and sport sessions for all abilities)
free to students. We also launched the
free Bristol Moves+ App which rewards
students and staff for being more active,
more often.

I In recognition of the increasing cost of living,
in consultation with the Bristol SU elected
officers we introduced a range of support
initiatives throughout the year including
cheaper food options and a £100 winter
payment to vulnerable students not living
in University of Bristol accommodation.

Planned for 2023/24

I We will continue to respond to the
impact on our students caused by
the cost-of-living crisis by providing
interventions which will have an impact
for our most vulnerable students.
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I We will make improvements to wellbeing
support to reduce waiting times and
give greater certainty to students about
what will happen when they request
support.

4. Research-rich education and
programmes for a changing world
Combine research excellence and innovative
teaching in ways that foster students’
curiosity and their love of learning, equipping
them with the skills to make a difference in
society and their chosen fields. Re-imagine
our education portfolio to capture the
flexibility of digital, blended and in-person
modes of delivery, and to respond to social
and economic needs, developing innovative
types of education at every level, including
strengthening our partnerships with further
education providers.

During 2022/23

I We held our annual Student Research
Festival in person for the first time since
its establishment and it was a lively event
that showcased the best of student-created
research. We also published the 2022/23
edition of our peer-reviewed Student
Research Journal.

I We delivered a programme of curriculum
design workshops with all subject
areas across the University, focusing on
driving engaging, authentic and inclusive
teaching and assessment. We also
offered our “Leadership Development
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for Curriculum Enhancement” course to
empower our teaching staff to engage
with curriculum enhancement.

I We established a new Distance Learning
Hub to support and promote online distance
learning (including creating a physical space
for recording on campus).

I We launched a new Assessment and
Feedback Strategy 2022-30. The strategy
includes three priorities (Integrated,
Designed for all, Authentic) and is
designed to ensure a consistent and
excellent assessment experience for
all students.

Planned for 2023/24

I We will continue work with subject areas
to build on the curriculum design workshops
and embed engaging, authentic and
inclusive teaching and assessment.

I Following a pilot in 2022/23, we will
launch our new Bristol Skills Framework.
The framework supports students in
reflecting on their skills, developing them
further and capturing and articulating
them in a practical way.

5. Dynamic learning environment
Create a dynamic, flexible and inclusive
learning environment across our physical
and digital campuses at Clifton, Langford
and Temple Quarter, which supports social
and academic community building.
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continued

During 2022/23

I

We launched a new version of our Student
App which includes personalised information
for each student (including their teaching
timetable) as well as maps, extracurricular
events and important notifications.

We made improvements to spaces in our
Arts and Social Sciences Library including
new dedicated spaces for postgraduate
research students and improvements to
relaxation spaces.

In summer 2022 we undertook extensive
audio-visual installations and upgrades
in teaching spaces to ensure that our
teaching estate was ready to meet the
needs of our students by the start of
2022/23. We also made improvements
to Re/Play (our lecture capture system)
including improving accessibility

for students.

Planned for 2023/24

I

6.

We will start a phased rollout of a new
platform for recording students’ attendance
at teaching activities. This will enable
students to check in to their teaching
activities quickly and easily, thereby
providing us with high-quality data to

target support to students and be

more proactive in intervention.

Belonging

Work with all our students and Bristol SU
to create an inclusive and tolerant culture,

where everyone feels respected and
that they belong; and grow and
celebrate our diverse communities.

During 2022/23

I We launched a new version of
our Student App which includes
personalised information for each
student (including their teaching
timetable) as well as maps,
extracurricular events and
important notifications.

I We enhanced our support for students
around sexual violence and increased
proactive awareness-raising (through
campaigns, workshops and resources
such as our revised webpages).

I We worked with local charity Brigstowe
to develop a mentoring programme
for trans and non-binary students.
Mentors are volunteers from the local
trans or non-binary community,
including University staff.

I Working in partnership with autistic
students and experts, we developed
and launched a new autism
awareness course for staff.

Planned for 2023/24

I We will introduce a restructured
Residential Life service to create
more dedicated capacity for proactive
community building work.
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VALUE FOR TAXPAYERS

1. Purchasing

Ensure value for money by identifying the
best way to meet the University’s needs
through a combination of HE-specific
frameworks (such as eMarketplace, which
allows cost savings through discounted
prices and simplified compliance),
contract negotiations and our own legally
compliant processes to deliver savings
and efficiencies.

During 2022/23

I The total number of transactions on
eMarketplace was 38,797 (previous year
37,806), with a total value of £9.7 million.
This suggests a return to pre-pandemic
levels of demand.

I The University participated, once again,
in a national benchmarking procurement
impact survey, reporting one year in
arrears (i.e. 2021/22 data), which
demonstrated reported savings of £11
million (£9.5 million in the previous year),
or 6.05% of influenceable spend
(previous year 5.98% of a smaller total),
confirming that the University remains
within the top quartile for procurement
performance with the UK higher
education sector.

I The University has continued to
participate in national benchmarking
of Scope 3 carbon emissions.
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Planned for 2023/24

1

2.

The Procurement Team continues to
develop a number of Commodity Strategies,
where opportunities for savings and/or
business improvements can be identified.

The University anticipates a number of
high-value, research-funded projects
which will require effective contractual
commitments being negotiated and
implemented in line with grant
commitments.

The national Procurement Bill is expected
to become law in October 2023, leading

to a new suite of procurement regulations
in force in April 2024. The University
Procurement Team is in a good position

to coordinate a response to these changes,
and is represented in an advisory role on
the national project board overseeing the
learning and development aspects of the
bill's implementation.

Energy efficiency

Reducing energy usage and carbon
emissions through a range of initiatives:
efficient use of laboratories, LED lighting
and intelligent controls, heating modifications
and renewable technologies.

During 2022/23

1

We saw a continued reduction in energy
usage and carbon emissions from a range
of initiatives: efficient labs, LED lighting,
intelligent controls and heating modifications.
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continued

Further advances have been made in
upgrading the control we have over estate,
reducing energy demand and improving
user comfort. We have made significant
upgrades to our metering stock, with
more real-time data available, allowing

for the swifter identification of problems,
targeting of interventions and control

over utilities use.

75% of schools and divisions have now
developed a Climate Action Plan (CAP),
helping further identify areas for investment
in efficiencies and using local knowledge
to drive forward change.

We have completed the reordering of

the plantroom in the Biomedical Sciences
building and installed high-efficiency
boilers. This is expected to decrease
energy and carbon substantially within
the building.

We have completed changes to the
domestic hot water system in the Life
Sciences building to reduce losses
from storage and pipework.

Planned for 2023/24

I

Further metering improvements, building
on the work this year, and helping to
move towards a smarter campus.

Continued improvements to lighting,
both by moving to LED lighting and by
improving controls.

I Every School will have a CAP which is
integrated into their processes and plans.

I Gain institutional (100% all of our
laboratories) silver Green Lab Certification
—first and only in the world if achieved.

3. Maximising philanthropic income
Investing in our Development and Alumni
Relations Office (DARO) to increase the
team’s capability of bringing in significant
philanthropic donations.

During 2022/23

I We raised £15.6 million in new funds that
enabled a range of projects making Bristol
accessible to all; supporting students and
graduates to thrive; and transforming lives
through world-leading research.

I A community of 4,509 donors gave to the
University, and 1,432 alumni volunteered
their time to support our students and
further the University’s mission.

I We are supporting academics to build
major philanthropic bids and are proactively
working up bids in support of University-
identified priority projects. During the
year we raised £2.9 million.

I We saw a 240% increase in the number
of partnership requests we serviced —
embedding alumni volunteers in academic
and Professional Services unit activities with a
particular focus on supporting employability.
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I This was a standout year for mentoring

relationships between students and alumni,
with 175 pairs matched through Bristol
Mentors, and a further 167 e-mentoring
connections made via our online platform
Bristol Connects.

I This growth in activity was achieved

with a return on investment for DARO of
5:1 over the last three years.

Planned for 2023/24
I Further embed alumni in the student

experience, with a particular focus on
employability support for priority cohorts.

We are planning to significantly increase
engagement levels with alumni and friends
in North America and double income to
¢.£500,000 by the end of 2026. A US Study
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Abroad Scholarship will be launched that
will support fundraising activity at the major,
leadership and regular giving levels.

Further develop Planned Giving, expanding
activity to gifts from overseas and
developing the pipeline of future legacy
gifts for the University.

Support the launch of the Hong Kong
History project and secure significant
funding from strategic trusts and
foundations while using the opportunity
to engage alumni we have not previously
connected with.

Secure further support for the Perivoli Africa
Research Centre, enhancing the University’s
global civic ambitions and particular focus
on Africa partnerships.
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Max Planck Institute for Medical Research in
Heidelberg have shown how the SARS-CoV-2
virus can evolve distinctly in different cell types

in the same infected host. People suffering

o U R from COVID-19 could therefore have several
different variants hidden from their immune

‘ ' system in different parts of the body.

ST RAT E G Research led by the Bristol Trials Centre,
5/ University Hospitals Bristol and Weston
NHS Foundation Trust (supported by the
Clinical Research Network West of England)
looked to establish the safety of co-

administering the most widely used COVID-19
and influenza vaccines in the UK and describe

OU R M ISSION the expected side effects and immune

responses to the vaccines when given
together. The NIHR-funded study concluded
that the combination is both safe and effective.

6 / A study by researchers from Bristol and

TO MAKE A POSITIVE
IMPACT LOCALLY, NATIONALLY e o
AN D G Lo BAL LY BY AD D R ESS | N G found a reduction in child mortality during the

first year of the pandemic: 3,067 childhood

SOCIETY’S GREATEST CHALLENGES deaths between April 2020 and March 2021,

356 fewer than were recorded between April

TH ROU G |_| O U R D | ST| N CT|\/E 2019 and March 2020 (in stark contrast to

overall mortality in England, which was 14%

E D U CAT' O N ; | N N OVAT'VE higher). The usual winter increase was not

apparent; and since this period coincided with

the winter 2021 lockd in England, it
R ES EARC H ) AN D TH E VALU E sueg;velr;tirthat pu%(l:ic hOeV;Ir‘;k:nmenagsipes Imay be
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INCLUSIVITY AND PARTNERSHIP.

I Students in a kitchen at

Goldney Hall residences
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OUR STRATEGY

continued

OUR VISION

BY 2030, WE WILL BE FIRMLY ESTABLISHED
AMONG THE WORLD’S TOP 50 GREAT
RESEARCH-INTENSIVE UNIVERSITIES, AND
THE TOP 10 IN THE UK. WE WILL CONTINUE
TO SUPPORT OUR STUDENTS AS THEY DEVELOP
THE SKILLS NEEDED TO EXCEL IN A CHANGING
WORLD, WHILE ENSURING OUR INNOVATORS
AND SCHOLARS ARE RESOURCED TO SCALE

UP THE HIGH-IMPACT RESEARCH FOR WHICH WE
ARE RENOWNED. SUSTAINABILITY, ENTERPRISE,
ECONOMIC SECURITY AND REGENERATION ARE
KEY TO THESE PLANS. WELLBEING WILL REMAIN
A PRIORITY, ALONGSIDE EXPANDING AND
DIVERSIFYING OUR LEARNING COMMUNITY.

WE WILL CONTINUALLY ASSESS THE SHAPE
AND DIRECTION THAT WE TAKE TOWARDS
OUR ONGOING SUCCESS.
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MAKING A DIFFERENCE

By creating a progressive and
inspiring environment for research
and education, we are delivering
solutions to meet the world’s
evolving needs, in line with our
strategic goals:

Accelerating enterprise: Working
with our global partners, fellow institutes,
community organisations and local
government bodies has seen us expand
our global footprint.

Nurturing talent: The Quantum Technology
Innovation Centre (QTIC+) has placed us within
the city’s vibrant business ecosystem, bringing
researchers, scientists, engineers, creatives,
entrepreneurs and investors together. Temple
Quarter Enterprise Campus will increase our
reputation as a hotbed for innovation.

Attracting students: Our Campus Heart
Programme is transforming student spaces,
which are the centre of our community.

Our Bristol Futures Curriculum Framework
is now university-wide, improving students’
experience of assessment and feedback
through the internationally renowned
TESTA process.
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Diversifying our community: Our £1-million
Black Bristol Scholarship Programme will
support around 130 undergraduate and
postgraduate Black students over the next four
years. We are progressing towards our goal

to eradicate the professorial gender pay gap.

Fostering wellbeing: Our dedicated Mental
Health and Wellbeing Strategy, coupled with
a new Residential Life service and Student
Wellbeing Service, has increased pastoral
support for students, alongside an ‘opt-in’
policy for mental health alerts.

Enhancing sustainability: After divesting
from all fossil fuel investment, we are moving
ahead with our plans to achieve Carbon Net
Zero. Further policy innovations in sustainability
are being led by the growing Cabot Institute for
the Environment.

High-quality research: In the global

fight against COVID-19, our researchers

led pioneering work on its biology and
pathobiology, playing key roles in determining
the safety and efficacy of vaccines and
anti-viral treatments. Related insights from our
experts in everything from aerosol science to
domestic violence were equally instrumental.

Boosting the economy: In 2020/21, our
activities contributed £920 million in GDP to
the West of England’s economy and supported
14,000 jobs across the region, according to an
independent report by Oxford Economics.
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OUR STRATEGY

continued

EXPANDING OUR
CORE ACTIVITIES

Realising our ambitions means
investing in our core activities and
building on our strengths — by
focusing on what we call our pillars:

World-leading research and innovation
with local, national and global impact
Through increased investment and targeted
collaborations with partners across the
world, we will build on our disciplinary and
interdisciplinary excellence, facilitating societal
change and a culture of mutual learning.

Our new Bristol Innovations platform will
advance these ambitions: it will create more
opportunities for commercialisation and
research generation, meeting our overarching
goals to positively impact areas of global
interest, including social justice, public health,
the environment and creative innovation.

As champions of free speech and academic
freedom, we are committed to providing an
inclusive, collegial and agile culture. We will
continually improve how we support and
incentivise people on all career pathways,

in order to strengthen our reputation as a
leading academic destination of choice.

An inspiring education and
transformative student experience
Curiosity, research excellence and innovative
teaching are the bedrock of our University.

In order to meet our students’ diverse needs
and empower them to flourish, we will create
a dynamic, flexible and inclusive learning
environment across our physical and digital
campuses. By re-imagining an education
portfolio that supports lifelong learning,
incorporates blended and in-person modes
of delivery, and builds a sense of community,
we will provide a high-quality student
experience where everyone feels
accommodated and welcomed.

Strengthening our partnerships with further
education providers will enhance our efforts
to prepare our students for their future,
helping them develop the skills and
experiences that will serve them in their
studies and beyond.

The transformative power

of the global civic university

The success of our civic mission depends
on the collective participation of everyone
at the University, and on working closely
with local communities and businesses.
Empowering our staff and students will
play a vital part in realising our goals to
co-create a more equitable, sustainable
and prosperous future that attends to the
diverse needs of the region.

To ensure we remain aligned to our goals of
responsible innovation and enterprise, we will
work with local, national and global partners
to create infrastructures primed to deliver
new products, services and enterprise.
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This will ensure we make a positive impact
on social, cultural, environmental and
economic change.

ENABLING CHANGE

Delivering on our strategic ambitions
means making the best use of our
resources. We will do this by:

Inspiring and supporting our people
We need to attract and support a diverse,
adaptable and resilient community.

By investing in our people and nurturing
their career choices, we will foster an
innovative, inspiring and supportive workplace
where the most talented people from across
the region and the world can reach their full
potential. Taking care of people’s wellbeing
and rewarding their endeavours will be key
to our collective success.

Creating a world-class campus
Providing access to world-class digital
services will empower people to learn

and collaborate from anywhere in the
world. Maintaining secure and ethical data
processes will be equally important to the
efficacy of our operational procedures
and the evidence base for our research.
Coupled with our plans to create blended
learning and working environments, this
will ensure we become a world-leading civic
institution, providing the highest-quality
academic experience.
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Plans are already unfolding to create
campuses that will serve our future students
and provide further benefits for the city.

This includes our flagship development,
Temple Quarter Enterprise Campus, investing
in a science estate, progressing towards
Carbon Net Zero, and creating a new
University Library on our Clifton Campus.
Students are at the heart of our plans, as
we look to improve the quality, affordability,
accessibility and environmental credentials
of our accommodation.

Investing in our future

The high quality of our research and
education depends on our people and
facilities. We are investing in transformational
infrastructure and the resources to maximise
both value and impact. Ensuring we remain
financially resilient will be central to our
future success, while meeting our
obligations to our staff, students and
taxpayers. We will balance our revenue
between regulated and unregulated sources,
including postgraduate programmes,
international student recruitment, philanthropy
and commercial income.

The full University of Bristol Strategy 2030
is available at bristol.ac.uk/strategy.

Some minor changes have been made to this
summary since its first publication in 2020.
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WORLD-LEADING RESEARCH
AND INNOVATION WITH LOCAL,
NATIONAL AND GLOBAL IMPACT

We are building on our disciplinary and interdisciplinary excellence in
tackling global challenges by embedding our commitment to sustainability,
knowledge exchange and collaboration with communities and partners.

Global Challenge Areas

Within the first goal in the Research Strategy
(Research and Development with Focus), we
identified Global Challenge Areas, to provide a
whole-institution mechanism to communicate
succinctly what we are good at and what

we are good for, so that potential partners
can identify opportunities for collaboration.
These areas are ‘Culture and Creativity’,
‘Equitable and Sustainable Health’, ‘Climate
and Environment’, ‘Digital and Data’, and
‘Social Justice'.

To launch these Global Challenge Areas for
research, we organised the ‘Bristol Inspired’
event series to enable the radically cross-
disciplinary discussions and curiosity-driven
thinking needed to solve some of these
challenges. The first three events focused

on transition to Carbon Net Zero, how our
surroundings affect our health, and researching
with the cultural and creative industries.

Examples of recent successes aligned with

the Global Challenge Areas include increasing
levels of commercialisation activity across Social
Sciences, Arts and Humanities, as well as the

EPSRC-funded LEAP (Leadership, Engagement
and Partnership) scheme in Digital Health,
funded via their Digital Health Hub Pilot
Scheme. Led by Professor lan Craddock, the
Digital Health Hub is a partnership between
Bristol, Cardiff and Bath universities along

with 21 supporting companies, seven NHS
Trusts and Health Boards, four social care
organisations and five local authorities providing
pre-competitive research, developing a skills
and knowledge programme, and engaging
with local communities to lead and shape

the agenda in digital health. The Division of
Research, Enterprise and Innovation (DREI) ran
a major bids process, organised a stakeholder
workshop, provided advice on the drafting

of the proposal and arranged and delivered

a mock panel.

Research culture

Our progress around the fourth aim in the
Research Strategy (Talent and Culture), which
focuses on fostering a positive research culture
and environment for all research staff, has
been a particular highlight. The research
culture committee, launched in December
2022 with a brief to oversee and take decisions
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/

Panel members at the
2023 Festival of Enterprise
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RESEARCH AND INNOVATION

continued

on research culture matters, has recently
welcomed representation from the University’s
technical staff community.

Under the direction of the Associate Pro-Vice
Chancellor for Research Culture, the growing
research culture team is exploring ways to
involve the whole research community at Bristol
in decision-making and leadership at all levels,
and, together with the committee, is developing
a strategic plan for research culture, with a view
to launching this in spring 2024.

To cultivate excellent and innovative ideas,
annual funding is provided to staff and
students via our Enhancing Research
Culture Open Call to focus on research
culture work. Some highlights from the
previous cycle (2022-23) include:

I work to develop a leadership ethos to
articulate shared leadership behaviours;

I co-creating a research team culture
toolkit with research groups that provides
guidance on practices that positively
impact research culture;

I facilitating collaborative working across
UKRN institutions on open research and
research culture.

The “Recognising Diverse Contributions
to Research” series presented a series of
case study videos celebrating the unique
contribution made by technical and

professional staff to the research endeavour,
enhancing their visibility and highlighting the
value of this contribution to the success of
research at the University.

ERC funding success continues

Funding success this year included seven
awards from the European Research Council
(ERC) 2022 Starting Grant call, in which
Bristol came joint second in the UK for the
number of awards secured. During 2022/23,
13 Bristol researchers were awarded various
ERC grants totalling nearly €25 million.
Among the projects funded are:

I €1.5 million for a project led by Mike
Blake (1) (School of Mathematics) to
develop techniques and theories for the
study of quantum dynamics in strongly
interacting systems;
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I €1.8 million for an investigation by Dr
Tommaso Jucker (2) (School of Biological
Sciences) into the resilience to climate
extremes of forest ecosystems in Europe;

I €1.5 million for a study for Dr Natasha
Mulvihill (3) (School for Policy Studies)
of regulatory and administrative justice
approaches to sexual misconduct
and abuse.

Funding successes

A consortium led by the University has been
awarded nearly £12 million from the Department
for Digital, Culture, Media and Sport to develop
and industrialise technologies and solutions for
future 6G mobile networks. ‘Realising Enabling
Architectures and Solutions for Open Networks’
(REASON) brings together an ecosystem
representing the entire telecommunication
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R&D supply chain. Work will include developing
smart technologies for using multi-technology
access networks to extract sensing information,
as well as leveraging Al techniques to produce
advanced solutions for network-edge and
network-wide automation.

Bristol is among four universities leading a
first-of-its-kind, £1.8-million programme to
accelerate innovation adoption in small and
medium-sized enterprises (SMEs) and mid-tier
financial services firms to help boost their
productivity and competitiveness. The
programme will help smaller financial services
firms better serve their existing customer
needs while expanding their customer base
by reaching new individuals and enterprises.

Several major awards have renewed funding
for existing programmes at Bristol, including:

I the NIHR Bristol Biomedical Research
Centre, awarded nearly £12 million by
the National Institute for Health and Care
Research (NIHR) for the next five years;

I the Medical Research Council (MRC)
Integrative Epidemiology Unit, awarded
over £11.5 million by the MRC for another
five years.

The University has been chosen as the new
home for the £1.2-million Research Institute
for Sociotechnical Cyber Security (RISCS),
one of the oldest of the National Cyber
Security Centre’s research institutes.
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RESEARCH AND INNOVATION

continued

This builds on the strong reputation of Bristol’s
flagship Cyber Security Group, headed by
Professor Awais Rashid, aided by the presence
of UKRI’'s Centre for Protecting Citizens Online
(REPHRAIN) and the Cyber Security Body

of Knowledge (CyBOK). The new Director of
RISCS is Professor Genevieve Liveley from
Bristol’s Department of Classics and Ancient
History who will be supported by colleagues
across a range of subjects.

Inclusive research

The Inclusive Research Collective (IRC) aims
to highlight exclusionary research practices
and promote inclusive and diverse academic
environments. In a hugely successful year,

the Research England Research Culture

fund supported a six-part series on Inclusive
Research in Practice, and further funding, from
the University’s Elizabeth Blackwell Institute,
led to three IRC-funded projects looking at
decolonising the psychology curriculum,
understanding the oral health needs of
underserved communities, and understanding
and supporting our neurodiverse PGR students.

The IRC also produced, with the Staff
Development Team, a ‘Being an Inclusive
Researcher’ workshop series and a ‘Train

the Trainer’ toolkit. The IRC gained further
funding from the Research England fund

for a collaboration with the Perivoli Africa
Research Centre to support a series of

‘Small Talks for Big Change’ events, looking
at power imbalances that exist within research
collaborations between researchers in the

African continent and the Global North.

The IRC has also delivered several workshops
to staff at the Wellcome Trust to introduce

and explore topics of inclusive and equitable
research, and how funders can support it.

ENTERPRISE AND INNOVATION

Following the launch in 2022 of Bristol
Innovations and the appointment of the
Associate Pro Vice-Chancellor for Enterprise
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and Innovation, further investment in this area in
2022/23 included the new University Enterprise
Fellowship scheme. These fellowships provide
resource, support and, crucially, protected time,
to selected academics for a broad scope of
enterprise undertakings that could include a
patent, a spinout, a partnership relationship,

or a consultancy.

The first eight Enterprise Fellows, appointed
in January 2023, are pursuing projects such
as bio-inspired sound absorbers, data-based
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approaches to understanding local economies,
and automated behaviour monitoring in horses.

Knowledge Transfer Partnerships

The University has doubled the number of
Knowledge Transfer Partnerships (KTPs) in its
portfolio, making nine projects, five of which
were awarded funding in 2022/23. The
National Composites Centre (NCC), in which
the University is a partner, has also been
awarded KTP funding for the first time and
currently has a portfolio of two KTPs.

I Marc Holderied
Professor of Sensory Biology and University Enterprise Fellow

I’'m exploring the commercial potential of a noise control solution
inspired by silk moths. This grew out of my passion for bats, who
‘see’ with their ears. Some nocturnal insects, such as moths, have
no ears to detect bat calls and, theoretically, should be easy prey.
But we found that silk moths’ furry bodies absorb sound, and that
their wings also have a structure of overlapping scales that dampens
the sound they reflect back to bats about ten times better than any
man-made sound absorbers.

We now understand enough of this mechanism that we can replicate
it with the aim of creating a sound absorber with a fraction of the
previous space requirements — hopefully something that people

can put in their living rooms to improve their living conditions.

The Enterprise Fellowship came at a perfect time. It allows me to
reduce my teaching load and invest a substantial amount of time
in enterprise activities.
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AN INSPIRING EDUCATION
AND TRANSFORMATIVE
STUDENT EXPERIENCE

We are partnering with taught and research students to build
understanding of their diverse needs and co-create their high-quality

university experience.

Teaching Excellence Framework 2023
In January we submitted our application for
the Teaching Excellence Framework (TEF)
2023. TEF is a national scheme run by the
Office for Students that assesses and rates
universities’ excellence in teaching, learning
and student outcomes. TEF 2023 results
were announced in the summer and we
were immensely proud to retain our Silver
award for the next four years, demonstrating
the very high quality of our student
experience and outcomes. At Bristol we
stretch students with our research-rich
education and foster a culture that values
and celebrates teaching.

Research-rich education

Firing up our students’ curiosity, refining

their skills, and developing their agency as
independent researchers is a key component
of a Bristol education. Every taught student at

Bristol can expect to take part in a research-rich

curriculum that is relevant to their discipline(s)

— seminars, laboratories, workshops, fieldtrips,

and professional or volunteering experiences
in which they pose questions and seek to
address complex problems.

In many schools, our students edit and publish

in disciplinary student journals and attend
conferences. Our University-wide Student
Research Journal has included work by 232

students since 2019, and our Student Research

Festival, running since 2020, offers students

opportunities to present posters and short papers

and to chair sessions. Both are organised by
Student Fellows and staff in the Bristol Institute for
Learning and Teaching. This reflects and informs
our wider research-rich culture in which more
than 250 students have co-published with
academics in the last four years.

Assessment and feedback

In 2022 we launched the University’s new
Assessment and Feedback Strategy to
ensure a consistent experience for our
students, and to help them understand the
‘why’ of assessment design decisions, what
they can expect to learn from assessment,
and what their teachers will expect.

The strategy focuses on three priority areas:

I designing integrated assessment and
feedback which builds progressively
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AN INSPIRING EDUCATION AND TRANSFORMATIVE STUDENT EXPERIENCE

continued

across years of study to support
students’ learning;

I ensuring that our assessment is
designed for all, with inclusivity
embedded so that students can
demonstrate their learning in different
yet equivalent ways;

I using authentic assessment and
feedback to give students the
opportunity to apply their learning,
make decisions, and exercise agency
in solving problems.

We are now running assessment design
workshops with staff to embed these
priorities in all our programmes.

Curriculum Enhancement Programme

A Bristol education is designed to challenge
students to be critical, analysing evidence with
care; to produce ideas, knowledge, and fresh
ways of thinking and doing; and to address the
challenges of 21st-century living with courage,
confidence and conviction.

Over five years we have invested £3.4 million
in a Curriculum Enhancement Programme
(CEP) to create a step-change in our
education and ensure we are embedding
these design principles in partnership with
staff, students and alumni. The CEP includes
the implementation of the Blue (Bristol Live
Unit Evaluation) system to facilitate mid-unit
feedback and end-of-unit evaluation.

The programme uses two principal methods

to achieve enhancements: “Transforming the
Experience of Students through Assessment’ or
TESTA (which looks at how students experience
assessment and uses that evidence to improve
the volume and sequencing of assessment);
and curriculum festivals and design workshops
that focus on designing programmes as a
coherent student experience.

Since 2019, all schools have participated in at
least one CEP initiative, and 46 programmes
have participated in TESTA or our fast-track
version; all schools have engaged with either

a curriculum festival or a curriculum design
workshop and are at various stages of
implementing their new or revised programmes.

By the end of the CEP, we expect around
100 academics leading their teams through
curriculum change to have completed our
bespoke Leadership Development for
Curriculum Enhancement course.

Celebrating teaching excellence

Our annual Bristol Teaching Awards (BTAS)
are one way we celebrate the teaching
excellence in our community. In 2023 we
received a record-breaking 1,066 nominations
from students and staff over categories such
as ‘Inspiring and Innovative Teaching’ and
‘Outstanding Support’.

We were also delighted that Francesco Fornetti,
Associate Professor of Radio Frequency
Engineering, was named a National Teaching
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Fellow, the most prestigious award for teaching
in UK higher education. Professor Fornetti's
achievements include designing virtual
laboratories (based on the industry-standard
simulation tool AWR DE) that enable students
to create virtual circuits and instruments closely
resembling their lab counterparts. In 2015 he
created home lab kits with USB-powered
instrumentation that enable students to perform
lab exercises in their bedrooms. These kits,
pivotal during the pandemic, are now employed
routinely to enable hundreds of students to
develop essential skills.

SUPPORT TO THRIVE

Throughout the year we expanded our targeted
support for students from diverse groups.

Mentoring trans and non-binary students
Trans, non-binary and gender non-conforming
students have been identified as a particularly
vulnerable group. The University worked with
local charity Brigstowe to develop a mentoring
programme for trans and non-binary students
which ran for the first time in 2022/23.

The mentors are trained local volunteers,
including some University staff.

Feedback from the first cohort of mentees
(12 in this first year) has been very positive:
100% felt there are people they can talk to

at the University (compared with 25% prior to
their mentoring); and 75% felt more confident
about accessing available support services.
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Be More Empowered for Success

Our Be More Empowered for Success
programme, launched in 2019, employs
and trains current students as advocates
to work in partnership with staff to improve
students’ sense of belonging. In 2022/23
we revised the programme with more focus
on developing advocates’ leadership skills,
and they now work with teams across the
University on projects that encourage more
inclusive services and communities.

In 2022/23, these projects included:

I piloting an event programme with Residential
Life for students of colour in Halls of
Residence (launching in 2024) and helping
to improve training of Senior Residents in
supporting students experiencing
microaggressions and discrimination;

I working with multiple University teams to deliver
Open lftar, attended by over 230 people;

I working with Global Opportunities to
improve the information, advice and
support for students of colour in relation
to the Study Abroad programme.

Student transition

In 2023, the University joined The Brilliant
Club’s Join The Dots’ programme, which
supports less advantaged Year 13 students
who meet key targeting criteria and have
applied to partner universities. Students
take part in a series of university preparation
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AN INSPIRING EDUCATION AND TRANSFORMATIVE STUDENT EXPERIENCE

continued

activities, delivered through in-school
resources and by The Brilliant Club.

On Results Day, students are matched with

a PhD coach from their university who works
with each student’s school or college to support
them throughout the six-month transition
programme. The first cohort of Join The Dots
students will join the University in September.

Cost of living

In summer 2022 we established a quick,
effective and agile cross-University response
to support our students with the cost-of-living
crisis. We increased the budget devoted to our
Financial Assistance Fund (FAF) for students,
and streamlined and simplified the FAF
application process, so that we maintained

a two-day average application turnaround
throughout 2022/23, a significant improvement
on the previous duration of several weeks.

Recognising the additional costs faced by
students in private accommodation, in January
2023 we made a £100 winter payment to more
than 2,300 students identified as particularly
vulnerable. We also awarded an extra £10,000
to the Bristol SU Activity Hardship Fund, which
helps students with the joining fees and other
costs of student clubs and societies that
promote community-building and wellbeing.

We also introduced a range of cheaper food
options and we published information online to
help students find free facilities on campus such
as showers, water fountains and microwaves.

Addressing sexual violence

As part of our whole-institution approach to
addressing sexual violence, we have reviewed
our policies and procedures, enhanced our
support for students and increased our
proactive awareness-raising, in partnership
with Bristol SU, Bristol City Council and
external specialist services. Our Student
Resolution Service supports students with
reporting unacceptable behaviour, and our
team of male and female Sexual Violence
Liaison Officers (based in Student Wellbeing
and Residential Life) receive specialist training
to support and advise students who have
experienced any form of sexual violence.
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I Kirsty Tomlinson

1 | Strategic Report

Welcome and Induction Manager, Residential Life

I’ve been on a secondment to deliver the University Welcome and Induction programme,

which includes the three-day welcome event and assisting the education administrators who

run course welcome and induction activities. I’'ve worked with so many incredible people in teams
across the University: a special mention to my project partner, Lydia Sandys, now in her final year
in Chemistry, who in her spare time continues to help with the delivery of the B:Active programme.

Redefining, rebranding and delivering the welcome week event in such a tight time frame has
definitely been a challenge, but one I’'ve enjoyed immensely. The bigger challenge was probably
finding a room for the event HQ and equipment storage! Thanks to Estates Assistants in Physics

for being so helpful and supportive.

One of the highlights of 2022/23 was watching the redefined and rebranded Destination Bristol event
come to fruition in Royal Fort Gardens, and seeing our support services interact so well with new
and returning students. Oh, and | mustn’t forget my Multifaith Chaplaincy mug!

We are developing an action plan to
continue our work in this area in 2023/24
and beyond, with insight and support from
the 1752 Group, which has been actively
campaigning and raising awareness around
the impact of sexual violence in university
communities.

University Mental Health Charter Award
In December 2022, Bristol was one of the first
UK universities to be awarded the University
Mental Health Charter Award, run by Student
Minds, which recognises universities that
demonstrate excellent approaches to student
and staff mental health.

Following the assessment team’s visit and
review across 18 areas of mental health
support ranging from support services and
proactive interventions to inclusivity and
welcoming spaces, Student Minds said:

“in the last 2-3 years, Bristol University has
taken a strong, structured, whole-university
approach towards improving mental health
and wellbeing across the whole community”.

We know that we must continue to make
ongoing improvements to support our students’
wellbeing; we plan to move from a reactive focus
to a more proactive approach that helps students
understand and manage their wellbeing.
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THE TRANSFORMATIVE
POWER OF THE GLOBAL
CIVIC UNIVERSITY

We are co-creating a more equitable, sustainable and prosperous
future, working in partnership with a wide range of organisations
across a breadth of local, national and global communities.

The Africa Charter for Transformative
Research Collaborations

A new, ambitious charter is being co-created
by Africa’s major higher education bodies
and facilitated by the Perivoli Africa Research
Centre (PARC) at Bristol, in partnership with
the University of Cape Town (UCT) and the
University of South Africa (UNISA).

The Africa Charter for Transformative
Research Collaborations is part of a plan

for Africa to take its rightful role in research
alliances. It aims to redress entrenched power
imbalances in global knowledge production.
These historic disparities have fuelled a huge
gap between universities and scholars in
Europe, North America and Australia, and
their African counterparts.

More than 400 Vice-Chancellors from
universities across the world attended a
conference on the African continent in
July hosted by the Association of African
Universities in Windhoek, Namibia. They,
along with representatives from higher
education, research funders, publishers,
governments, and policy bodies, were

asked to sign up to the charter and its
principles for policy reform and a step
change in international cooperation. This new
approach is set to rebalance and enrich the
science and research ecosystem, which still
systemically favours the Global North and
disadvantages the Global South.

Key goals of t